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The employee performance appraisal is nearly conducted in every company. 
However, it is the fact that only a few companies can get real benefit from this 
activity. Most of the companies implement the activity only because of that this is a 
have-to-do HR management work, and want to show that the company does take 
care of the employee performance and has managed their performance.  The author 
of this article considers this weakness as the consequence of two facts, one is the 
company is not clear of the purpose of the employee performance appraisal, and the 
second is that the activities are not well linked with the organization targets and 
strategies.   
In the article, the author clarifies firstly the basic concepts of the employee 
performance, performance appraisal and the appraisal system, and then introduces 
the common appraisal methods, the main focuses of the employee business 
performance and behavior performance. On the basis of the theories and the existing 
practice of the company that the author serves for, the purpose, principle, execution 
and related processes have been deeply introduced and analyzed. It is recognized that 
the company has in general set up an effective employee performance appraisal 
system, the process is clear, and the outputs from appraisal have been well connected 
to the business improvement. On another hand, the author also points out some 
weak-points here in the existing appraisal system, they are: (1) inadequate 
communication and unclear decomposition of the company business targets; (2) 
inadequate quantifying of individual performance targets and the measurement is 
general in some degrees; (3) improper use of certain appraisal methods. The author 
shares in the article the route of his thinking and contributes the proposals for 
improvement based on the analysis. The author finally emphasize that the any 
concepts, methods, approaches, innovation and the communication activities should 
be planned, developed and conducted with focusing the achievement of the purpose 
of employee performance appraisal, and should be well verified in the management 
practices.      
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和客观的多种因素。有些研究人员采用“P = f (S, O, M , E)”这一公式来表示工
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